SB 205 Integration and Application III
Assignment: Corporate Case Study Analysis Assignment
Deadline:  See syllabus for specific dates
Point Value: 100 points (10% of semester grade)

Overview
[bookmark: _GoBack]The corporate case study gives students an opportunity to put themselves in the shoes of a corporate executive while applying many of the class frameworks.  Students will read a sustainability-focused case (Harvard Case pdf posted on Brightspace) and complete a worksheet to help outline the potential solutions to the central problem in the case.  The ensuing paper will be a concise recommendation, supported by evidence from the case, which is to be written to the executive featured in the case.  Students will develop writing and analytical skills while making a persuasive argument.

Student Learning Outcomes
· Analyze options presented in the case
· Write case analysis that succinctly argues for a point of view and is supported by evidence
· Recognize tradeoffs in sustainability and stakeholder decision making

Sustainability at IKEA Group Case Question:
Your Harvard Case Analysis Worksheet and final deliverable should be written to address the following questions:

· Which of the four (4) options presented in the case would you recommend that IKEA adopt?
· How do the needs of stakeholders factor into your recommendation? 

Answers should be supported by evidence from the case and other research as needed.  

General Case Instructions
· You should approach the case as if you are consulting to the organization at the time of the case issue (not in the current year). Therefore, the way you write the paper and the references you use should be based on this timeframe.
· No more than two (2) pages in length plus the appendix (ices) and reference page. 
· Write your recommendation to the company in the third person (i.e. refrain from using “I”, “me”, “you” – instead say “IKEA should”, “he/she should”).
· Paper must be typed, double-spaced, 12-point font and margins should be set at one-inch on all four sides. 
· Attach the “SB Case Study Analysis Rubric” as an Appendix (ices) after the two pages of the case.
· Attach your “References” page (APA format) after the “Appendix”
· Your “References” page should include the case, other required sources, and any other sources you cite in your paper and strategic analysis. 
· Case papers will be graded on a 100-point scale.  See rubric for details.
· Submit your deliverables to the link provided on Brightspace.

Use the website for a sources or references 
http://faifaisoldiers.blogspot.com/2016/02/case-2-sustainability-ay-ikea-group.html

https://keita5101216.wixsite.com/aceworkshop/single-post/2016/04/02/IKEAs-Case-Study

